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Frederick County Office of Economic Development (OED) 
2017 Strategic Priorities

County Executive Jan Gardner’s Vision for Frederick County:  Frederick County is the best place to live, work and raise a family.

OED’s Mission Statement:  To increase the overall economic health of Frederick County through attracting new businesses in our targeted industries and helping existing businesses be more successful.

Purpose of Strategic Priorities
Strategic priorities are ranked organizational goals and objectives that are the road map to achieving the vision of a broader, long-term Strategic Plan. These Economic Development Priorities will help guide the work of the Frederick County Office of Economic Development in 2017. Each goal is supported by a champion whose job function relates to the goal and whose mission throughout the year is to promote the goal. Each goal has objectives and staff members assigned to each work task. The lead person will be responsible for overseeing the completion of the task, including coordinating efforts with other parties when needed.

Goal #1: Retain and support the expansion of existing businesses. (Champion – Jodie)

Objective 1.1 – Design and implement Frederick Top 50 Program.

Objective 1.2 – Design and implement a formal Business Retention & Expansion (BRE) program. 

Objective 1.3 – Support Fort Detrick as an economic engine to the region. 

Objective 1.4 – Provide support to municipal economic development directors and Main Street managers in their business retention and expansion efforts.

Objective 1.5 - Expand and implement Business Appreciation Week.

Objective 1.6 – Develop a new diversity and inclusion strategy. 

Objective 1.7 – Participate in local business outreach to foster business relationships. 

Objective 1.8 – Execute OED marketing strategy to communicate with existing businesses, and highlight retention/expansion efforts and successes. 

Objective 1.9 – Identify and track data indicators that inform retention and expansion strategies and actions. 
Goal #2: Attract New Businesses in Our Target Industries (Champion – Heather)

Objective 2.1 – Develop and execute a business attraction strategy. 

Objective 2.2 – Market key growth areas and prominent vacant properties. 

Objective 2.3 - Advocate for incentives where needed. 

Objective 2.4 – Expand OED marketing to attract businesses. 

Objective 2.5 – Identify and track data indicators to inform business attraction strategies and actions. 

Goal #3: Create an Environment Where Entrepreneurs and Small Business Can Grow. (Champion - Sherman)

Objective 3.1 – Formalize a small/start-up business referral system. 

Objective 3.2 – Develop programs and events to encourage and support entrepreneurs and new business creation. 

Objective 3.3 - Contract with partner organizations to provide start-up small business services. 


Goal #4: Diversify and Advocate for the County’s Agriculture Industry (Champion – Katie)

Objective 4.1 – Support legislative initiatives and regulatory policies that encourage and support the agriculture industry. 

Objective 4.2 - Strengthen Frederick County’s agritourism brand and position Frederick County as a top agri-destination. 

Objective 4.3 - Advocate for Ag education and outreach. 


Goal #5: Identify, Support and Promote High Impact Projects (Champion - Helen)

Objective 5.1 – Support and advocate for infrastructure needs related to economic development 
Objective 5.2 - Identify municipality’s projects and provide OED support. 
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Objective 5.4 - Work with selected vendor to execute GO Strategy RFP

Objective 5.5 – Support Workforce Development initiatives that contribute to economic development. 
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