	Meeting Notes
	                         BDAC 

September 24, 2008

	Members Present

Others Present

Members Absent
	Dave Bufter, Glen Calderon, Carol Eaton, Joe Garner, Mike Kidder, Tom Kleinhanzl, Veronica Mozzano, Rob Nickey, Ed Robinson, Kathleen Shino, Chad Tyler  & Dina Williams 

Laurie Boyer, Judy Brown, Sherman Coleman, Colby Ferguson, Randy Gray, Richard Griffin, Chris Olson, & Helen Riddle 

Jan Gardner & Earl Robbins 

	Discussion Items


	Welcome New Members:

· New Members were welcomed by Tom Kleinhanzl & Laurie Boyer.
· Each was presented with a plaque and notebook.
· All in attendance introduced themselves.
· Rob Nickey noted that he had never received a plaque.
· Judy will order before next meeting.
Action Items:

·  Order plaque for Rob Nickey.

Approval of Minutes:  

· Minutes from the July 23, 2008 meeting were approved as written.

Review of FY2009 BDAC Strategic Priorities:

Information:  (presented by Tom Kleinhanzl & Laurie Boyer)

· The priorities were reviewed as adopted.

· Laurie wanted to make sure that those who were absent at the last meeting were up-to-date on 

       the final decision.

· Laurie also noted that the OED Staff has set their goals to coincide with these priorities.

· Tom requested an up-date in 6 months – at the first meeting in 2009.

Discussion of BOCC Items:

Information:  (presented by Laurie Boyer)

· Comprehensive Plan Up-date

· Recommendations are on-going

· Draft up-date should be given to the Planning Commission by Thanksgiving

· 30 – 45 days after that it will go to the BOCC for public hearings

· Zoning Ordinance Re-write (Ag, RC Zones)

· Laurie & Colby are working on that area.

· The draft ordinance will go back to the BOCC for final approval before public hearings

· 
· Suggestions from the Ag Strategic Plan Study are included.

· Chad has suggested to the Builders Assoc. that they reach out to their membership to get 

       some feedback on this update and present it in a single document to the BOCC.  He also 

                         hoped the BDAC would support it.
· Laurie noted that the Zoning Use Chart hasn’t been updated in a while.  We are trying to work with them to provide for some flexibility in the Use Chart.
· For Zoning Use updates, so far they have only looked at Ag & RC, but we will have input           

for other 
uses as well.

· Consolidated permitting – Dave felt it would fall into several or our Strategic Priorities.

· Laurie noted that we do have some specific goals to deal with it.

· Laurie said she would like to have an Ad Hoc Committee to work on it – Chad & Rob & Veronica volunteered. 

      
Fast Track Permitting Program Overview:

Information:  (presented by Laurie Boyer)

· A question came up from the Planning Commission as to why a project was Fast Tracked, so 

             Laurie did a presentation for them.
·  ●    She gave a similar presentation to the BDAC (copy of slides attached).

· To qualify for Fast Track, a minimum scoring threshold must be met, and a committee reviews the Applications.

· Committee is made up of Laurie Boyer, Helen Riddle, Rob Nickey, Director of Planning, and the Director of Permitting & Development Review, and a representive from the Permitting office.
· Scoring criteria is an approved criteria by the BOCC, and has been very successful.
· Fast Track is for the end user…Not developers.
· It can be used by existing as well as new businesses.
· Frederick City does not have a formal Fast Track approval process.

· The City has a single individual who makes those decisions – the Mayor.

· Richard would like to see it formalized.

· The City does have their own reviewing & permitting agencies.

· If a Fast Track project is located in another municipality, we work with the municipal staff to help the project through the process.
· Sometimes a company does not really need Fast Track, but the form allows the committee to make that decision and assist the company without using a Fast Track slot.

· All applicants meet with all reviewing agencies for a pre-submittal meeting.  
· Mike asked if there is a tie-breaking procedure, and Laurie said there is not, because they’ve never needed it.

· Richard said one challenge is that the largest projects go through the system pretty well. Where we have the biggest difficulties are the small ones that can’t afford the delays and hold-ups.
· Want to try to fix it so small businesses are not adversely affected.
· Laurie would like to have a committee to review the policy and scoring.

· The Planning Commission had some suggestion/comments about the policy.

· Would then like BDAC to go before the BOCC to discuss Strategic Priorities/adding LEED/Fast Track after the first of the year.

· Fast Track Committee Volunteers – Veronica Mozzano, Chad Tyler, Rob Nickey & Richard Griffin.

· They will try to start working in the next month or so & will bring before the BDAC at the next meeting.

Presentation/Update to BOCC:

Information:  (presented by Laurie Boyer)

3 items that we need to brief the BOCC on:

· Strategic Priorities

· See notes from earlier discussion.

· Recommendation to add “alternative energy” as target industry.

· Laurie felt we need to do some homework before presenting this, so we don’t appear to be in support of or against the incinerator.

· Rob asked about the incinerator & Laurie said it is still in the works, but they are also looking at alternative sites and alternative processes.

· Fast Track review/update

· See notes from earlier discussion.

BRAC Zone Application:

Information:  (presented by Laurie Boyer & Richard Griffin)

·  Laurie noted that the State approved BRAC zoned legislation during last year’s session, that  

 allows for Municipalities and Counties to apply for BRAC zones.

· They are similar to enterprise zones, but areas that are going to have growth related to BRAC.

· They can apply for specific geographic areas that would then receive State funds for infrastructure that will support the military facility involved.

· Richard said every County is allowed to apply.
· There is a scoring system based on certain criteria:

·  Must be BRAC and defense related.

· Each County is allowed to have only 2 BRAC zones, but there is no limit to the size of the zone(s).

· There is a limited pot of money.  The initial funding round is $5Million.

·  Fort Detrick is a little different because the expansion is already happening.

· We think Frederick County could be one of the first to get funding, so we are working very quickly to get that underway.

· Submission is due by October 15th.

· We will find out in December if approved for the BRAC zone.

· The $5 million will be divided among the number of BRAC Zones approved.  

· 
· 
· We considered 2 areas for initial application, Jefferson Tech Park and the City’s Eastern Gateway.  This application included the City’s East Street/Monocacy Boulevard corridor.
Ag Up-date:

Information:  (presented by Colby Ferguson)

·  Colby handed out copies of the Ag Strategic Plan Update.

· There are several issues with Health Department Regulations and some other uses.

· 
· We do a really good job in Frederick County, but some farmers leave because we limit them so much here in trying to start their own business.

· In the area of Horticulture, there is better zoning in Montgomery County.

· The Agriculture Business Council priorities were developed from 2000 Ag Plan.

· This is an update to the 2000 Plan.

· We are expanding on the foundation.

·  We will be going after some USDA grants.

· The creation of alternative energy as one of our targeted industries.

· 
· 
· Anything outside the City of Frederick qualifies for USDA funds.

·  Dr. Eaton asked if Colby ever hears any serious conversations about post and secondary  

 education for horticulture?

· Colby said he really hasn’t heard that, but he does know we have some good programs.

· The need is being filled by other schools.

· Colby thought maybe the biotechnology stuff in High Schools.

· Colby and Sandy are putting together a Farmers Market Study.

· We did a full study in-house only.

· The numbers were pretty astounding

· The impact to the County alone is $1.4Million from 9 Farmers Markets.



Business Appreciation Week – Update to date:

Information:  (presented by Laurie Boyer)

·  We are halfway through the week

· The Kick-off Breakfast was great!

· All the business visits have gone well so far.

· Laurie explained what we do on the visits for the new members.

· The Downtown Frederick Partnership is doing a workshop on how to do retail business in a sluggish economy.

· Dave asked if we publish a report card for Frederick County business?

· Something we can take to the BOCC

· Including a comparison to other counties.

· Laurie liked the concept for a visual.

· Dave also asked if there is any roll BDAC can play with companies that express discontent.

· Laurie said that was a great idea, if we need it, and we will do so, if there is ever a need.

Entrepreneur Support Network:

Information:  (presented by Chris Olson)

·  Chris explained what the ESN is for the new members, and how they have created a “Front Door” to get people to the right information.

· He also talked about the BAW Kick-Off Breakfast, which was “Meet the ESN”.

· We had an excellent turn-out - ~145 people.

· There were representatives there from all facets of the ESN to provide information and contact information to attendees in a “speed dating” format.

· We will be doing a survey of the attendees.

· Chris passed out ESN business cards to the BDAC members.

· The ESN is hoping to do a couple of events this year.

City Update:

Information:  (presented by Richard Griffin)

·  Richard reported that the City just finished an Arts Economic Impact analysis.

· About $10Million is generated annually.

· Over 250 full-time jobs.

· Nearly ½ Million patrons.

·  The Land Management Revision Process continues with the City.

· Now is the time to present any issues you might have.

· City Engineering presented Traffic Mitigation Fees to the Mayor and Board of Aldermen, and they are very high.

· They are a big concern to Richard, as well as the Mayor and Board.

· The fees would be in addition to all transportation fees that are already being paid.

· Richard is concerned that it will be detrimental to future development in the City.

· The fees are based on capital improvement costs.

· Richard would like to keep this in front of the BDAC.

· He thinks the fees will come down, but may want the BDAC to weigh in, if possible.

· State Funding for roads is being pulled back and one is the US 15/Christopher Crossing Interchange.

· Local government officials have let their voices be heard.

· Richard feels the BDAC should also make themselves heard.

· The center section of Monocacy Blvd. Continues.

· Will probably go to construction in mid-2009.

· The Mayor is committing resources to make it happen.

Important Dates:

Information:  (presented by Laurie Boyer)

· Laurie reviewed the Important Dates noted on the Agenda

· A separate sheet with all known dates will be sent out with the minutes

Miscellaneous:
Information:  (presented by Judy Brown)

·  Judy noted the following:

· Chamber Business Expo on Sept. 30th
· Fall Family Festival @ Farm on Oct. 18th & 19th
· Annual Business Reception on Nov. 19th.

· The full list of dates was handed out in packets.

Meeting adjourned.



	Upcoming Important Dates



	BDAC Meeting at OED                                                       December 10th  - 4:00 – 5:00 p.m.

BDAC Annual Dinner                                                          December 10th – 5:00 p.m.

The Red Horse Restaurant  
Business Retention Visit                                                    January 5th – 9:00 – 10:00 a.m.  
TBD

BDAC Meeting at OED                                                        January 28th  - 4:00 – 6:00 p.m.

Business Retention Visit



       February 2nd  

We are co-hosting the Family Friendly Business Awards Ceremony the morning of February 2 and encourage anyone who is interested/available to attend that!
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