	Meeting Notes
	                         BDAC 

May 27, 2009

	Members Present

Others Present

Members Absent
	Jon-Mikel Bailey, Glen Calderon, Carol Eaton, Jan Gardner, Mike Kidder, Tom Kleinhanzl, Veronica Mozzano, Ed Robinson, & Chad Tyler  
Laurie Boyer, Jodie Bollinger, Randy Gray, Laurie Holden, Chris Olson, Helen Riddle, & Sandy Wagerman
Dave Bufter , Joe Garner, Rob Nickey, Earl Robbins, & Kathleen Shino 

	Discussion Items


	New Member Introduction:
· New Member Jon-Mikel Bailey was introduced and welcomed.  Jon replaces Dina Williams, who resigned in December 2008.
Approval of Minutes:  

· Minutes from the March 25, 2009 meeting were approved as written.

Frederick County Draft Comprehensive Plan:

Information:  (presented by Laurie Boyer)

· Last week the Planning Division released the first draft of the County Comprehensive Plan.  
· Over the next couple of months, they will be holding public hearings for input from businesses and citizens.

· OED did contribute to the attached document 6 or 8 months ago, when the process first started.
· There are recommendations on the map for some down-zoning.  
· Laurie Boyer spoke with Earl Robbins last week & Alcoa has some real concerns about recommendations for their property.

· Laure called for Subcommittee volunteers to look at specifically how it will affect the economic growth of the County.  
· Volunteers will work with OED staff.  
· The Planning Divisions will be holding 2 briefings for County agencies, as well as boards & commissions who have previously given input.
· The briefings will take place on:

· Monday,  June 8th at 1:00 
· Wednesday,  June 10th  at 7:00  
· Laurie will attend the briefing on Monday, June 8th. 

· Laurie would like to meet with the subcommittee after the briefing to put together a letter with comments/concerns/praises, etc.

· The schedule for adoption of the new Plan is December of 2009 or Jan 2010.

· Chad Tyler & Veronica Mozzano volunteered to be on the Subcommittee.

· Judy will follow-up with Chad & Veronica, and will send an e-mail to the absent members in case they are interested in either being on the Subcommittee or attending one of the briefings.
Manufacturing Update:

Information:  (presented by Jodie Bollinger)

· Laurie noted that she is adding something new to the meetings in having the OED staff alternate meetings to update BDAC on targeted industries.
· Jodie reported the following manufacturing statistics from DLLR as of September 2008:
· 206 manufacturing establishments employing 5,693 people and paying approximately $74 million in annual wages.  
· The number of manufacturers rose 14%, employment rose 2%, total wages rose 4% and the average weekly wage rate increased 2% compared to September 2007.

· Manufacturing represents approximately 7% of the private sector employment for Frederick County, or 6% of total employment. 
· In Maryland, manufacturing represents 6% of the private sector or 5% of total employment.

· The State of Maryland’s manufacturing industry continues to see a decrease in the number of establishment and employment figures from 2004-2007.

· In addition to BAW, Monthly Business Visits, & Retention Visits, OED continues to work with the Frederick County Manufacturers Roundtable (FCMR).

· FCMR is a voluntary membership organization 

· Comprised of representatives from local manufacturing companies
· Meet to discuss ways to improve the competitiveness of the industry in Frederick County.

· Approximately 3 dozen people attend these events.

· One event is the Lunch, Learn & Tour

· Hosted by a local company.

· The topic always pertains to the manufacturing industry, then lunch,  

       followed by a tour of the facility.

· The last one was held at EDCO in May

· There was a panel discussion on “Strategies to Survive the Current Economy”, which included employee retention and how to deal with layoffs.
· One panel member was from EDCO & one from Wright Mfg. 

· A DLLR representative discussed the Work Sharing Program as an alternative to layoffs.

· It was also opened up to the attendees for questions & comments.

· We create a flyer, which is sent out to the manufacturers.
· We maintain a database & heavily market this event.

· Ed asked if the information from these events was captured and disbursed to other members of the community.

· Jodie said sometimes the press is invited, but they were not this time.

· There are several award recognition programs and marketing opportunities that OED coordinates throughout the year.  

· Manufacturing companies are recognized at such venues as

· OED’s Annual Business Reception

· Family Friendly Business Awards

· Maryland World Class Consortia 

· FCMR

· Manufacturers are also highlighted in several of OED’s marketing publications.

· We continually recognize and award manufacturing companies for their outstanding achievements.

· Jodie also noted that we have a page on our website devoted to the manufacturing industry.  It contains demographic information and programs and resources available to manufacturers.  

· Our website averages over 330,000 hits a month.
· We also continue to partner with the Frederick County Manufacturers Roundtable, Maryland World Class Consortium, Maryland Technology Extension Service, Maryland Office of International Trade, Regional Manufacturing Institute and the World Trade Center Institute; as well as our local and state partnering agencies to improve the competitiveness of the manufacturing industry in Frederick County.

· Noting Jodie’s comment regarding the 14% increase in the number of manufacturers in Frederick, Chad asked what the previous years’ numbers were, and why she thought there was an increase.  The numbers are:

· 2004 – 191

· 2005 – 188

· 2006 – 188

· 2007 – 181

· 2008 – 206

· Jodie felt that FITCI could be a major contributor to the increase.
· Chad asked if there was any particular recurring issue & Jodie said that not all manufacturers have gone though the Lean process, and more really need to do so.

· EDCO, Wright & Carter Controls have seen great success with Lean.

· They have done several Lunch, Learn & Tour events, and still many members will not go through the process.

· Dr. Eaton asked if they are getting the kind of employees they need & Jodie said that does not seem to be an issue.

· Laurie noted that FCC’s Customized Training works with most of our manufacturing companies, and that helps a lot.

· Jodie said there is a Maryland Worldclass Consortia that holds events throughout the year, and Lean is the main topic.

· Jodie is trying to get a local chapter.

· She doesn’t see it happening in the short term, but possibly down the road.

· Ed asked if the stats from Lean are communicated to others.

· Jodie said they are, but some companies are just resistant.
OED Marketing:

Information:  (presented by Randy Gray)

· Randy handed out copies of our Annual Report, noting that it is more streamlined than years past.
· He said it is on-line and can be viewed in toto there.
· We take it to trade shows, including BIO.
· Randy showed a copy of the Progress Report and noted that it was published by The Daily Record out of Baltimore.
· It is printed & distributed by The Daily Record, but we do the content & layout.

· We try to entice some of our partners to contribute also.

· Mike asked about the history of using The Daily Record, and Laurie said we felt we were missing out by not marketing in Baltimore, so we reached out to The Daily Record.  

· As a result, we have seen some great editorial coverage from The Daily Record.

· Randy passed around a photo of our one-year-old trade show booth (floor model), and said that we also have a table-top model.
· We are in the process of designing & building an indoor/outdoor booth to be used for Agriculture and other outdoor events.

· Randy was asked why he puts out the Town News.
· We work with the 11 small towns as well as the City of Frederick.

· The small towns have mostly part-time staff and the County as “Big Brother”.

· We’re trying to show them we are interested & concerned and are here to help.

· It also helps them see what other areas are doing that might be of help to them.

· Veronica said she likes to send it out to their branches, so they can see what’s going on in their communities.
· Randy said he is hoping Jon will take the ball at a future meeting and talk about Social Media.

· The Chamber is sponsoring a Social Media Conference on June 5th to help educate folks about Twitter & Jon will be presenting.

Small Business Loan Fund Update:

Information:  (presented by Laurie Boyer & Chris Olson)

· Laurie explained that the County has a small business loan fund of $500K.

· Loans can be made up to a maximum of $50K @ Prime plus 2.25%.

· As soon as the loan is approved, we start getting money back, so it is self-perpetuating.

· We have seen great success with most of the loans, and only 1 default (Chromatrax).  

· We had a lien on her equipment & will sell that off to recoup.

· We may only lose about $20K on the loan, because of other funding.

· Chris said they have approved a loan for EGA out of Thurmont.
· They sell about $1M worth of stuff on e-bay every year.

· Chris said its tricky to get a loan, because of the requirements, and expects to see more opportunities coming in.

Financing  Seminars Up-date:

Information:  (presented by Chris Olson, Ed Robinson & Veronica Mozzano)

· Chris said Ed had brought up the need for more education between business owners and banks.
· They have come up with a format for a seminar to correct this problem.
· Three separate presentations from 3 separate bankers.
· Followed by a moderated Question & Answer session
· Specific questions about specific issues.
· Looking at late July for the event.
· The Chamber has agreed to hold it at their facility.
· Will probably be a morning event.
FutureLink Conference:

Information:  (presented by Laurie Boyer/Carol Eaton)

· The second annual FutureLink Conference is tomorrow (May 28th).
· This is a career development day for high school Sophomores, held in conjunction with the Frederick County Business Roundtable for Education (FCBRFE).
· Last year they had ~200 students for all high schools in the County.

· This year, they opened it up to more students.

· It was opened up to private schools for the first time this year.

· Ric Adams told Laurie the current registration is at ~440 right now.
· There are break-out sessions talking about career opportunities in various areas.
· Students get to choose 3 of the break-out sessions.
· Jan Gardner will be one of the speakers on the lunch panel.
· They merged this event with the Teen Summit to give students the opportunity to ask questions of elected folks.

· Laurie will moderate the panel.

· One of the big discussions is whether 10th grade is the place to start, or should it be opened up to 9th graders and hold it earlier in the year.

· They use 44 classrooms and the gym for the conference, so it would be difficult to hold before school is out.

· Veronica asked how the students were selected, and was told students “self-select” via an open forum with some guidance by teachers.
Downtown Hotel/Conference Center Project:
Information:  (presented by Laurie Boyer)
· For a number of years there has been a discussion about the need for a downtown hotel/conference center.
· The Post Office was discussed as a possible location and an offer made for the City to potentially acquire the land, which was initially accepted; but then the Post Office backed out.
· Richard Griffin, Kara Norman, Ric Adams, John Fieseler and Laurie have been looking at this need and how to handle it.

· In addition, a number of major employers in Frederick County felt the Chamber wasn’t doing enough for them, so they formed The Major Employers Group.  (They represent ~25K employees in the County.)

· When they got together, they began discussing the need for a downtown hotel/conference center.

· The two groups are now working together.

· They have put together an RFP that will be put out on the street.

· Financial support is coming from the Major Employers Group.

· They will be finalizing the RFP this week & the Chamber will put it out.

· A consultant will be hired to do a feasibility study for potential sites and recommendations for financing.

· The goal is to have it on the street this week, with a month or so to respond; and someone working on it by Summer with a 90-day window to complete.

· The first public forum would be to the Mayor and Board of Aldermen.

· They are also trying to raise public awareness.

· Ed asked how the Chamber plans to find people to send the RFP to, and offered to provide a list of consultants.

· John asked if any sites had been identified.

· Laurie & Tom said there are a few viable sites 

· From Carroll Creek to Shab Row
· The Post Office (still a possibility)

· Wormald property along the Creek

· Laurie said they want it to be walking distance of downtown shopping and restaurants.

· Jan asked if the feasibility study would consider the height restrictions downtown & Laurie said that it would, as well as parking nearby and/or underground.

· Laurie said the BDAC could look for a final report in the Fall, and she will keep the Board updated as they progress.

· Laurie also noted that they are hoping to get the Federal per diem increased for hotels as well.  There is a big discrepancy between Frederick and Montgomery Counties.
City Update:

Information:  

· There was no City update, since Richard could not attend.
Workforce Services Update:

Information:   (presented by Laurie Holden)

· Laurie Holden said we have 3 customer categories:

· Youth

· Job Seekers

· Businesses who need seekers

· For the Youth we have:

· Summer Jobs Program

· The Workforce Development Board raised funds to bring the Johns Hopkins Innovations Camp to Tuscarora for juniors and seniors.

· This is an Engineering program

· Students who complete with a “B” or higher will get 3 Hopkins credits

· Laurie H. said we will be partnering with FutureLink tomorrow.

· A business can in Frederick came back with “soft skills”.  In response we’re purchasing an assessment tool called “Prove It”, which will assess hundreds of job skills and behaviors, and they can then train based on those assessments.
· American Recovery & Reinvestment Plan is on Workforce Services website which shows what we are planning to do with the funds.

· One of the things we’re doing her is hosting with partners to deal with foreclosures, mental health issues, social services, etc.

· Laurie also provided a handout which showed the following statistics as of May 2009:
· Frederick County Unemployment Rate

· March 2008 – 3.2%        -            March 2009 – 6.2%

· Mass layoffs responses by FCWS

· FY 2008                             -            FY 2009 (to date 7/1/08 – 3/31/09)
# of Companies 8                             # of Companies 13

# of workers 319                               # of workers 588

· Average daily use of FCWS at the Business & Employment Center

· March 2008 – 95             -             March 2009 – 156

· Seminar Attendance

· March 2008                      -             March 2009 

# of classes – 35                              # of classes – 46

# of participants – 261                   # of participants – 531

· Number of job orders received (job orders come from businesses)
· FY 2008 – 2116                -             FY 2009 – 1221

· Number of unique website visitors
· March 2008 – 2453        -            March 2009 – 5718

· Some other statistics Laurie Holden gave were:

· Last month (April) – 230 job seekers came in

· 64% of job seekers are not receiving unemployment insurance

· Ed asked if there was any kind of funnel for entrepreneurship. 

· Chris explained that he teaches classes on starting your own business, and meets with many would-be entrepreneurs.
· Ed asked if Prove It would assess if they were potential entrepreneurs, and Chris said he already has some tools to make that assessment.

Important Dates:

Information:  (presented by Judy Brown)
· Judy reviewed the Important Dates as noted on the Agenda, and pointed out the Green Energy  
      Conference flyer in their packets.
Membership Discussions:

Information:  (presented by Tom Kleinhanzl & Laurie Boyer)

· Copies of the membership list were distributed.

· Laurie noted that Earl Robbins does have one more year on the Board, and that we were in error in thinking his term was up.

· Tom suggested we will look at the list more closely at a later date to see who we will be losing next year.

· Laurie reminded those who have received letters from Joyce Grossnickle to respond quickly, if they want to stay on the Board for another term.  If their letter is not received by the deadline date, they will lose their spot.  

· An up-dated membership list, with Jon’s information will be distributed at the next meeting.

Meeting adjourned.

	

	Go Green Energy Conference



June 29th   
Sponsored by Congressman Bartlett


10:00 a.m. – 3:00 p.m. 

E-ventplex – Frederick Fairgrounds
Business Retention Visit



July 6th    

Letter Direct






9:00 a.m. – 10:00 a.m
BDAC Strategtic Planning Session


July 22nd    

Creekside Conference Center



3:00 p.m. – 6:00 p.m.
50 Citizens Way - Frederick
Business Retention Visit



August 3rd 

Village Works Communications 


            9:00 a.m. – 10:00 a.m
The Great Frederick Fair                                            September 19th – 26th
Business Appreciation Week                                    September 21st – 25th 
BDAC Meeting                               


September 23rd     

Brady Conference Room (OED)



4:00 p.m. – 6:00 p.m.
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